


Cash Management 

• CT Qualified Public Depository Quarterly Reports - Ms. Murphy reviewed a summary of 
the last 8 quarterly Reports received from 4 banks used by the Town for deposit of funds (JPM 
Chase, TO Bank, Bank of America, and Webster Bank). All had Risk adjusted Capital to Risk 
based Assets in excess of the minimum required to be designated Well Capitalized by the FDIC. 
In addition, all had Moody's investment grade ratings for deposits and long term debt. The Cash 
Management Resolution of the BET requires the Treasurer to maintain and review these quarterly 
reports. 

• Cash Management Resolution - Ms. Murphy distributed the current Resolution, approved 
by the BET on September 24,2015 and reviewed it with the Board. Mr. Mynarski added that a 
Resolution from the BET authorized and delegated specific bank selection decisions to the 
Treasurer. Mr. Weisbrod asked Ms. Murphy her selection criteria, to which she responded that 
she considered banks with the best systems and products, service, and compliance with the 
Resolution. Mr. Weisbrod suggested that Ms. Murphy provide alternatives that were within policy 
so that the Committee could consider policy changes. 

• Certificate of Deposit Program - Ms. Murphy commented that the BET's Resolution permits 
investment in out-of-state COs in compliance with CT General Statutes (CGS). CGS allow these 
investments as long as each CD investment is covered by the FDIC insurance limit. Alvarez & 
Marsal is the investment manager for the portfolio and US Bank is the Custodian. The Treasurer 
provides investment guidelines to the manager, including maximum maturity, average life of the 
portfolio and the minimum IDC credit rating on the financial institution issuing the CD. The 
agreement with Alvarez and Marsal gives the Town access to ClearWater Analytics which is a 
sophisticated program that allows analyses on the portfolio as well as providing GAAP accounting 
for the program. It also has the IDC rating by individual CD positions to review compliance with 
the Town's policy. 

The Board discussed the potential of investing an additional $10 million with Alvarez and Marsal. 
Mr. Weisbrod asked Ms. Murphy to return to an lAC's meeting with an Action Plan that she would 
like to implement and Policy change suggestions to facilitate her Plan. Mr. Weisbrod asked for 
additional data on yield, maintenance and proposed amounts that could be invested in US 
Treasuries. 

Old Business [Not reviewed by KAMJ 

• Custodial Selection and Policy - Mr. Weisbrod asked Mr. Mclaughlin to clarify the BET 
oversight authority on the Retirement Board's investments and over selection of Outside 
Investment Advisors (OIA). Mr. Mclaughlin responded that if Neuberger Berman wished to 
change the custodian of TOG funds, a new agreement would be needed. He added that the 
Retirement Board would need a "cause" to fire Neuberger Berman and that the authority to do so 
resided with the Retirement Board. 

• BET Oversight Authority on Investments - Mr. Drake remarked that this Policy had been 
developed and presented to the BET in November 2017 but due to a scrivener's error, it had not 
been included in the updated Board of Estimate & Taxation Reference Manual. Mr. Mclaughlin 
pointed out that a Neuberger Berman custodial contract with Fidelity would not be a Town contract 
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and questioned the adequacy of protection for the Town. The Committee agreed that it was a 
macro issue and policy needed to be put in place governing how TOG manages investment 
custodial relationships. A review of all custodians and the basis for developing the policy is to be 
explored. Mr. Drake recommend reviewing the Neuberger Berman relationship policy and Mr. 
Turner commented that the technology capacity of prospective custodians would be a significant 
decision-making criteria because of the complexity of migration to a new custodian. Mr. Weisbrod 
suggested that although the Retirement Board has the authority, the Investment Advisory 
Committee wishes to be involved in its custodial policy decision. 

Schedule lAC meetings for July through December 2018 

Postponed until April OPES meeting to jointly decide on future dates. 

New Business 

None 

Items for Follow-up 

• Alternative investment instruments for Cash Management (Murphy) 
• Alternative institutions and instruments for CD Investment Program (Murphy) 
• List of prospective custodians for Retirement Board assets 

Adjournment 

Mr. Drake made a motion, seconded by Mr. Turner, to adjourn the meeting 
at 11 :30 A.M. The Committee voted 4-0 in favor of the motion. 

~Sidor, Recording Secretary 

David Weisbrod, hairman, Investment Advisory Committee 

Schedule of Future Regular lAC Meetings 

April 11, 2018 at 10:00 A.M. (Wednesday) 
May 9, 2018 at 10:00 A.M. (Wednesday) 
June 13, 2018 at 10:00 A.M. (Wednesday) 
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